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Presenter
Presentation Notes
Good day!  My name is 		, and I am a Financial Advisor with First Command Financial Services.  As a federal government employee, you are offered a range of benefits, and you can tailor your benefits package to your unique needs and goals.  But with all the options available, assembling the package that will be most beneficial to you can be challenging. You also may find it difficult to figure out how your benefits fit into your total financial picture. What I want to do today is help you make sure you are maximizing your benefits.  They are great, but they also can be confusing.  This is where the seven common mistakes come into play, what we’ll spend most of our time talking about today.  You might be wondering why we’ll talk about mistakes, instead of seven brilliant financial moves.  It’s because experience has taught us that effectively pursuing your financial objectives is just as much about the moves you don’t make as the moves you do make.



 This presentation is educational only
 No specific financial or retirement advice is being offered
 Facts and opinions expressed are based on research and 

experience, but are not endorsed by the federal government
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DISCLAIMER

This presentation is being conducted by First Command Financial Services, Inc. (FCFS) to provide federal benefits training to attendees to educate them 
on the federal retirement systems, both FERS and CSRS. It should not be viewed as a solicitation or recommendation for any particular product or service 
offered by FCFS or its related entities. FCFS may receive compensation for providing this training. The speaker/presenter for this presentation is 
associated with First Command Brokerage Services, Inc. (FCBS), a subsidiary of FCFS, as a Financial Advisor. Attendees will be given the option to 
request contact by FCBS. Attendees will not be contacted by FCBS unless they request to be contacted. FCFS, its related entities, including FCBS and its 
Financial Advisors, will receive compensation if you purchase any products and services offered by FCFS and its related entities.

Presenter
Presentation Notes
I know these are a lot of disclaimers, but all of you are very familiar with federal government regulations and I'm sure you can appreciate that we are required to do this.



M I S T A K E  # 1  

ASSUMING YOUR FINANCIAL 
FUTURE IS SET, THANKS TO 
YOUR FEDERAL BENEFITS
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 Leads to complacency
 Puts focus on retirement only

- Could put your financial 
well-being at risk

Presenter
Presentation Notes
As a federal employee, you have access to retirement savings and healthcare plans, group life insurance and more.  Think about the other pieces of your entire financial picture: savings, mortgage, insurance.  Now it might be easier to understand that your federal benefits are only part of the entire picture.



M I S T A K E  # 1  

ASSUMING YOUR FINANCIAL 
FUTURE IS SET, THANKS TO 
YOUR FEDERAL BENEFITS
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 Is your FEGLI enough to replace 
your income? 

 What if you’re held financially liable 
beyond your home or auto insurance 
coverage limits?

 How will you pay for a child’s 
education?

 Will your assets transfer to your 
children or grandchildren?

Presenter
Presentation Notes
With a host of benefits and convenient payroll deductions, it’s easy to become complacent about your financial preparedness.  Maybe you’re investing in an L fund in your Thrift Savings Plan that’s timed to your retirement, but are there more immediate financial goals you need to address?Is your Federal Employees Group Life Insurance enough to replace your income, if needed?  What if you’re held financially liable beyond your home or auto insurance coverage limits?  How will you pay for a child’s education?  What can you do to ensure that your assets transfer to your children or grandchildren, as you intend, after you and your spouse are gone?  These are only a few of the questions that may not be fully answered by your federal benefits.  



M I S T A K E  # 1  

ASSUMING YOUR FINANCIAL 
FUTURE IS SET, THANKS TO 
YOUR FEDERAL BENEFITS
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Your federal benefits are only individual 
pieces in a much larger personal financial 
picture

Presenter
Presentation Notes
A comprehensive financial plan can help ensure that all pieces of your financial picture connect to serve your needs and goals.



M I S T A K E  # 2

NOT KNOWING HOW MUCH
YOU NEED FOR RETIREMENT
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 Retirement isn’t what it used to be!
 Life expectancies are increasing
 Retirement lifestyles are more active
 You may need more income for a 

longer period of time

Presenter
Presentation Notes
“I don’t know how much I need for retirement” is a statement I hear frequently.  Too often, people fail to address this until they’re nearing retirement – then discover they must adjust their expectations for the reality of their financial situation.  How much is enough to retire on?  For decades, the rule of thumb was 70 to 80 percent of your pre-retirement income.  But what was true even 10 years ago may not be true today.  For one thing, the rule assumed a relatively short, sedentary retirement with low fixed expenses. Today, with longer average life expectancies and more active retirement lifestyles, many retirees may require a higher income for a longer period of time than in previous generations.  And with healthcare costs on the rise and uncertainty over the level of Social Security benefits FERS participants will receive, it’s easy to see why today many suggest planning on 100 percent of your pre-retirement income.



 At what age do you intend to ultimately retire?
 How many years should your money last?
 What do you have in savings and investments?
 Are you investing appropriately?
 What other assets do you own?
 What are your spouse or partner’s retirement needs and 

expected contributions?
 Do you have a full understanding of the BRS?

NOT KNOWING HOW MUCH
YOU NEED FOR RETIREMENT

M I S T A K E  # 2  
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Presenter
Presentation Notes
To determine if you’re on track for the retirement you envision, you’ll need to consider a number of factors:At what age do you intend to retire, and for how many years should you plan for your money to last? What do you have in savings and investments? Are you investing appropriately for your retirement income goals? What other assets – for example, your home – do you own? What are your spouse or partner’s retirement needs and expected contributions?    
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Respondents: General Population, Ages 25-70, $50K+ Household Income
Question: How confident are you in your ability to retire comfortably?
Answer: Average 33.2% over last 5 quarters said “extremely or very.”

Source: First Command Financial Behaviors Index® 

NOT KNOWING HOW MUCH
YOU NEED FOR RETIREMENT

M I S T A K E  # 2  
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Presenter
Presentation Notes
Let’s take a look at what some of your peers have indicated over the last year or so.  These figures come from the First Command Financial Behaviors Index®, which is our company’s study of trends among the American public’s financial behaviors. ClickThe numbers I’m about to show you are from surveys of the general population, ages 25-70, with household incomes of $50,000 or more. ClickWe asked, “How confident are you in your ability to retire comfortably?” ClickIn our third quarter 2016 survey, only 34 percent of respondents said they felt extremely or very secure. The average over the last five quarters is only 33.2 percent.What about all of you? Does anyone here feel comfortable discussing how you feel about your retirement confidence?Okay, well, I’d like to help you feel more confident and comfortable about your retirement, and at the end of this presentation, I’ll give you a survey to complete. If you’re interested in visiting, you can complete the portion of the survey with your contact information and I’ll get in touch with you.



Thrift Savings Plan
Employee 

Contribution
Agency Automatic 

Contribution
Agency Matching 

Contribution Total Contribution

0% 1% 0% 1%

1% 1% 1% 3%

2% 1% 2% 5%

3% 1% 3% 7%

4% 1% 3.5% 8.5%

5% 1% 4% 10%

More than 5% 1% 4% Your contribution + 5%

FAILING TO TAKE FULL ADVANTAGE OF 
THE THRIFT SAVINGS PLAN

M I S T A K E  # 3

OLD

NEW

Presenter
Presentation Notes
Mistake #3: Failing to take full advantage of matching retirement contributions.If you’re a FERS participant, you receive an automatic Agency contribution to your Thrift Savings Plan account equal to 1 percent of your pay. You can also increase the amount of your contributions to the TSP – up to 5 percent of your basic pay – through the Agency Automatic and Agency Matching Contributions.This chart illustrates the total contributions an employee would have invested in his TSP account based on the percentage he invests. Like Agency Automatic Contributions, matching contributions are not taken out of your pay. They also do not decrease the dollar amount of your pay for income tax purposes. Combined with the Agency Automatic Contribution, they can add as much as 5% of basic pay per pay period to your TSP account. REVIEW NUMBERS IN REST OF CHART.As you can see, to take maximum advantage of agency contributions, FERS employees MUST contribute at least 5% of their eligible pay to the TSP. Any amount less than a 5% contribution is like giving up free money – and leaving it with Uncle Sam!Also, it’s important to note that as of Oct. 2020, all new TSP participants will automatically be enrolled at the 5% contribution level to ensure that they are able to receive the maximum matching contribution. Before this date, the default contribution level was only 3%.



M I S T A K E  # 3  

FAILING TO TAKE FULL 
ADVANTAGE OF THE 
THRIFT SAVINGS PLAN
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Elective deferral limit: $ 19,500
Catch-up contributions: $   6,500

Consider a Roth IRA if you’re making the 
maximum allowable contribution to your TSP

TSP accounts have very low administrative and investment expenses. Expenses can have a 
significant impact on your investment returns over time. 

TSP offers various withdrawal options, including in-service, partial and full withdrawal options. You 
should consider the effect that a withdrawal from your TSP account may have on your ability to 
make future contributions or withdrawals. TSP permits only one in-service or partial lump-sum 
withdrawal; therefore, if a second lump-sum withdrawal is needed, you must elect a full withdrawal 
option (i.e., lump sum, monthly payments, and/or life annuity). You may also want to consider 
maintaining at least a minimal TSP account balance because, in the event you want to transfer or 
rollover qualified assets to your TSP account in the future, you must have an open TSP account 
with a balance when your request is received by the TSP. 

For additional information regarding TSP, visit www.tsp.gov. 

Presenter
Presentation Notes
The current elective deferral limit, meaning the maximum annual contribution you can make to your TSP account, is $19,500.Participants age 50 and older can make catch-up contributions, up to $6,500 annually. By the way, how many of you are currently participating in the TSP?If you’re already putting the maximum amount eligible into your TSP, consider putting additional funds into a Roth IRA.  A Roth IRA offers a wide array of investment choices not available through the TSP.  Though contributions to a Roth IRA are not tax deductible, earnings and distributions (withdrawals) are tax exempt.  And if you like this idea, the TSP Roth option might interest you.Advisors: Ask whether there are any CSRS participants in the audience. OK, for you CSRS participants, although you don’t receive matching contributions, you can still participate in the TSP, with these same contribution limits.The bullet points at the bottom of this slide include important information regarding the TSP. In brief, they state that before you request a rollover to an IRA, you should consider whether the rollover is a suitable choice for you. The TSP offers very low administrative and investment expenses, as well as various withdrawal options. For more detailed information, you should visit www.tsp.gov.

http://www.tsp.gov/


Source: https://www.tsp.gov/planningtools/strategies/waysToSave.shtml11

FAILING TO TAKE FULL ADVANTAGE OF 
THE THRIFT SAVINGS PLAN

M I S T A K E  # 3  
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*All figures assume a 6% annual rate of return compounded monthly and do not include matching contributions.

If every day, you 
saved the cost of…

You’d 
contribute…

IN 20 YEARS 
YOU’D HAVE

IN 30 YEARS 
YOU’D HAVE

IN 40 YEARS 
YOU’D HAVE

$13,860 $30,135 $59,7451 mobile app ($1) $30 per month

$20,790 $45,200 $89,6151 bottled water ($1.50) $45 per month

$48,515 $105, 475 $209,1051 specialty coffee ($3.50) $105 per month

$55,445 $120,540 $238,9801 dry-cleaned shirt ($4) $120 per month

$97,030 $210,950 $418,2151 take-out lunch ($7) $210 per month

$110,890 $241,085 $477,9551 short taxi ride ($8) $240 per month

Presenter
Presentation Notes
Here’s an example of some simple ways to save a few dollars every day. It’s from the TSP website. By saving on bottled water, lottery tickets, dry cleaning – it’s incredible to see how that money can grow over the years. 



M I S T A K E  # 4  

NOT HAVING AN 
INSURANCE STRATEGY
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 Don’t assume FEGLI offers the exact 
amount of coverage that’s right for you

 Take time to calculate the specific 
needs of your survivors

Presenter
Presentation Notes
Mistake #4 is: Not having an insurance strategy.FEGLI stands for Federal Employees Group Life Insurance.  Key word: Group.  That means it’s not tailored to meet anyone’s exact insurance needs.  So don’t just assume that it’s the right amount of coverage for you.  Take the time to calculate exactly how much life insurance you need to meet the needs of your survivors.  Let’s look at an example…



M I S T A K E  # 4

NOT HAVING AN 
INSURANCE STRATEGY
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College: $ 80,000
Mortgage: $ 100,000
Credit card: $ 8,000
Car loan: $ 20,000

$ 208,000

$432,000-$208,000 = $224,000

Age: 50
Salary: $70,000
FEGLI elections: Basic, A, Bx5
Total coverage: $432,000

Presenter
Presentation Notes
Our sample federal employee is age 50, makes $70,000 a year, and is married with two teenage children.  He elected Basic, Option A and five times Option B for his FEGLI coverage.  This gives him a total of $432,000 in life insurance coverage on himself. $432,000Sounds like a lot of money, doesn’t it?  And it is…until you put it in the context of his surviving wife and children.  He wants his two children to attend college.  A four-year degree can run anywhere from $40,000 to hundreds of thousands of dollars.  We’ll select the low-end, which will be about $80,000 for both children.  Let’s also say he has a $100,000 mortgage…$8,000 in credit card debt…and a $20,000 car loan that he wants to pay off for his spouse.Right away she’s down to $224,000. When you consider that $224,000 is only a few years’ salary, you can see that our employee may need more than he can get through FEGLI.So don’t assume that FEGLI offers the exact amount of coverage that’s right for you.  It’s a temporary solution.  Consider talking to an Advisor who can help you calculate your survivor’s needs and suggest ways to effectively supplement your FEGLI, if necessary.



$281 $29

$1,001

$72

$1,676

$0

$5,641

$83

Basic Option A Option B Option C

Age 50/Employed/$1,383
Age 65/Retired/$7,399

14

NOT HAVING AN 
INSURANCE STRATEGY

M I S T A K E  # 4

Annual FEGLI Costs

Presenter
Presentation Notes
And speaking of calculations, there’s one more important point to consider: FEGLI premiums increase as you age – and increase sharply once you leave federal service.  Our sample employee is currently paying close to $1,400 annually for Basic, Option A, five times Option B and three times Option C for his wife and two children (that’s $15,000 for his spouse and $7,500 each for his children).  If he’s retired at age 65, that annual cost soars to nearly $7,400 annually.  At this point, his children will no longer be considered dependents, so the Option C coverage is only for his wife.  These high costs are another reason you may want to consider supplementing your FEGLI with permanent commercial insurance.  Doing so can: Help you maintain insurability Allow you to lock in your premium Give you more control



M I S T A K E  # 5

FAILING TO PLAN FOR GOALS 
OTHER THAN RETIREMENT
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 Purchasing a home
 Funding a college education
 Paying for a child’s wedding
 Taking a long-awaited family vacation
 Starting your own business
 Dealing with an unexpected event

Presenter
Presentation Notes
Mistake # 5 is failing to plan for financial goals and events other than retirement.Your CSRS or FERS annuity, Thrift Savings Plan and Social Security for FERS participants are a potent retirement-planning combination.  But I’m guessing that most of you have financial goals other than retirement.  Advisors: Ask for a show of hands and ask people what their non-retirement goals are.Advisors: Discuss your audiences’ goals and events and those listed on this slide.Growing your retirement account is likely your primary long-term financial goal. But saving and investing only for a retirement that’s years or even decades away can be unfulfilling in the short term—and even undermine your ability to achieve other goals. Like paying for a child’s wedding or college education, or taking a once-in-a-lifetime vacation.  To avoid that possibility, consider putting a portion of your money in investments other than your TSP or IRA. You won’t receive the tax advantages offered by these retirement accounts, but you’ll have easier, penalty-free access to your money that may allow you to enjoy the retirement journey as much as the destination! Where to invest the money for these intermediate goals depends on many variables, including the amount of time until you need the funds. Identifying your priorities is key to selecting appropriate investments for specific goals.  



M I S T A K E  # 6

UNDERESTIMATING YOUR 
SPOUSE’S OR OTHER 
SURVIVORS’ INCOME NEEDS
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CSRS and FERS employees can elect:
 Full or partial survivor annuity 

(with a corresponding reduction 
in your retirement annuity), 
OR

 Waive the annuity benefit 
with your spouse’s 
signed agreement 

Presenter
Presentation Notes
One of the most challenging tasks when considering retirement is determining an appropriate survivor annuity.  And that is Mistake #6: Underestimating your spouse’s or other survivor’s income needs.  It is very important to carefully consider the amount of income your survivors will need.Both CSRS and FERS employees can elect a full or partial survivor annuity (with a corresponding reduction in your retirement annuity), or – with your spouse’s signed agreement – waive the annuity benefit.  But a waiver only makes sense if you can fully fund a survivor’s retirement through other savings, insurance and investments.
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UNDERESTIMATING YOUR 
SPOUSE’S OR OTHER 
SURVIVORS’ INCOME NEEDS
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Survivor annuity is paid for the life of 
the survivor.
 Enables survivor to retain health 

benefits
 Allows retiree’s annuity to be restored if 

beneficiary dies first
 Reduces retiree’s annuity, but also 

reduces his or her taxable income

Presenter
Presentation Notes
A survivor annuity is paid for the life of the survivor, with annual adjustments for inflation.  This enables the survivor to retain health benefits.  It also allows the retiree’s annuity to be restored if the beneficiary dies first.  Although the survivor benefit reduces the retiree’s annuity, it also reduces his or her taxable income.For most federal employees, electing some level of survivor annuity is a thoughtful, responsible choice at retirement.  But determining the amount necessary to address your survivor’s needs requires careful thought – and consideration of other investments or insurance that can support those needs.  



M I S T A K E  # 7

WORRYING ABOUT THINGS 
YOU CAN’T CONTROL
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 Time
 Input
 Rate of return

Presenter
Presentation Notes
And finally, Mistake #7: Worrying about things you can’t control.I’m going to show you three variables that will determine the success of your investing efforts, and I want you to select the one that you can’t control: Advisors: click to show “Time,” click to show “Input,” click to show “Rate of return”time, input (that’s how much you invest) and rate of return.  Which of the three do you think people focus on the most?Advisors: click to show red circle around “Rate of return”That’s right – rate of return.  The one variable over which they have the least amount of control.Avoid this trap.  Obsessing over rate of return too frequently leads to counterproductive behaviors like: Trying to time the market Selling low and buying high Paying unnecessary fees and taxesA better approach is to take the long view.  Contribute regularly to your TSP and/or IRA.  Investing a consistent amount over time may help you benefit from the historically upward trend of the market while smoothing out occasional downturns.Focus on the things you can control: length of time you invest and the amount you invest.The chart on the following slide shows just how damaging the emotion-driven traits we’ve just discussed have been to average investors.
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WORRYING ABOUT THINGS 
YOU CAN’T CONTROL

M I S T A K E  # 7

$16,351
$26,735

$43,716
$25,843

$66,787

$172,600

10 Years 20 Years 30 Years

Average Investor's Return

S&P 500 Return

1990-2020 return with initial 
$10,000 investment
Average investor’s annualized return = 5.04%
S&P 500 annualized return = 9.96%

As of 12/31/19. 
Note: These values are 
based on straight line simple 
annual compounding. Past 
performance does not 
guarantee future results. 
Source: Dalbar’s 22nd

Annual Quantitative Analysis 
of Investor Behavior. 

Presenter
Presentation Notes
Advisors: review chartSo…remove the emotion from investing! Timing is everything – and most investors lack it!Let me give you an example of the hazards of undisciplined investing. A study of investor behavior by financial services research firm Dalbar showed that over the years 1990-2020, the average stock fund investor had an annualized return of just 5.04%, while the S&P 500 – a benchmark for stock market performance – returned 9.96%.0 Now, 4.92% may not sound like a huge difference, but (pointing to graph), as you can imagine, due to compounding effects, the more time that passes the greater the difference that discrepancy in return makes. Investors motivated by fear and greed, Dalbar concludes, tend to invest on market upswings and sell on downturns – and thus underperform the market. They may also pay more fees and taxes as they move their money around in pursuit of better performance. In the absence of a disciplined plan for achieving their goals, in other words, they let their emotions get the best of them and suffer the all-too-predictable consequences.



DO YOU HAVE A PLAN?

20

 A financial plan can help you:
 Identify your priorities
 Set specific financial goals 
 Address everyday 

financial management
 Address risks to 

financial well-being 
and long-term goals

Presenter
Presentation Notes
Most of the mistakes we’ve identified today can be attributed to one central problem: Most federal employees (or most people, for that matter) don’t have a comprehensive financial plan.  Consequently, they make isolated, disconnected decisions about not only their benefits, but their finances in general.So if there’s one thing I would encourage all of you to do as a result of our discussion today, it’s to get a plan.  It can be your own plan or it can be a plan developed by a professional advisor.  But it needs to be in writing and it needs to be reviewed and updated on a regular basis.Taking that one simple step can make a significant difference in your life – whether you’re just embarking on your career or planning to retire next year.  I hope you found today’s presentation to be worthwhile.  I’ve enjoyed spending this time with you very much.  Enjoy the rest of your week!
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PPT-43 (11/20) Supersedes PPT-43 (7/20) which should be destroyed 10290

©2020 First Command Financial Services, Inc. is the parent company of First Command Brokerage Services, 
Inc. (Member SIPC, FINRA), First Command Advisory Services, Inc., First Command Insurance Services, Inc. 
and First Command Bank. Securities products and brokerage services are provided by First Command 
Brokerage Services, Inc., a broker-dealer. Financial planning and investment advisory services are provided by 
First Command Advisory Services, Inc., an investment adviser. Insurance products and services are provided by 
First Command Insurance Services, Inc. Banking products and services are provided by First Command Bank (Member 
FDIC). Securities are not FDIC insured, have no bank guarantee and may lose value. A financial plan, by itself, cannot 
assure that retirement or other financial goals will be met.

In Europe, investment and insurance products and services are offered through First Command Europe Limited. First 
Command Europe Limited is a wholly owned subsidiary of First Command Financial Services, Inc. and is authorized 
and regulated by the Financial Conduct Authority. Certain products and services offered in the United States may not be 
available through First Command Europe Limited.  

First Command Financial Services, Inc. and its related entities are not affiliated with or endorsed by the U.S. 
government or U.S. Armed Forces, and are not affiliated with, authorized to sell or represent on behalf of, or otherwise 
endorsed by any federal employee benefits programs that may be referenced in this presentation. 
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